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System Roles: Initial Alignments
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Early Option - Southern Alignment
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Focus on Southern Alignment:

1. Best overall performance with least 
competition (from Orange Line, 
Metrolink, and others)

2. High number of stations with 
development potential

3. Fewer environmental impacts

4. Best fulfills role of airport connector
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LAX-South + Union Sta, and Orangeline
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Final Alignment Option 1
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Length: 69 mi.
Cost: $6.8 B
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Daily Riders: 134,000
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Final Alignment Option 2
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Final Alignment Option 3
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Final Alignment Option 4 
(recommended)
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Final Alignment Option 4
(recommended)

Highest ridership
Lowest cost per mile 
Greatest flexibility of service and linkage 
to activity centers and airports
Provides opportunity for future 
connections north to the LAX-March 
project, with additional potential future 
connections to Orange Line, LA-Las 
Vegas Maglev
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Financial Analysis: Hypothetical 
Implementation Scenario

Used same assumptions as other 
studies
Hypothetical implementation framework 
(construction 2005-2011, operations 
begin in 2012)
Short-term borrowing, TIFIA loans, and 
tax-exempt and/or vendor financing for 
construction
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Financial Analysis: Hypothetical 
Implementation Scenario

$11 one-way fare (2000 dollars)

Freight/cargo revenues=7% of fares

Station parking revenues=11.5% of fares

Station concessions/advertising=2% of fares

75% of 2025 forecast ridership on opening day 

3% inflation for costs; added 1.4% factor for 
population growth for revenues



LAX/SOUTH (ORANGE COUNTY) HIGH SPEED GROUND ACCESS STUDY

New Work That Impacts Route
I-405 Corridor Study
LOSSAN Rail Corridor Study
CA High Speed Rail FEIS
New Long Range Plan for LAX
OCTA Long Range Transportation Plan
Completion of the Design-Build SR-22 Widening
Passage of the extension of the ½ cent sales tax for 
transportation in Orange County
Design and construction of various transportation facilities in 
Orange and LA counties
Elimination of the Centerline Light Rail project
OCTA’s development of increased Metrolink service in Orange 
County
Completion of the Orangeline Maglev Preliminary Engineering 
work
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Challenges
Lack of political/institutional interest or 
momentum especially on the part of OCTA and 
LACMTA, 

Construction costs have increased sharply in the 
last few years, 

Difficulties in getting to Anaheim and Santa Ana
due to limited rights-of-way, 

Limited rights-of-way along I-405, and

Uncertainty about the interest of the 3 Airports
along the corridor (LAX, Long Beach, and John 
Wayne) to connect to the route.
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